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Ninety per cent of failed applications lose marks on things that were fixable before writing started: eligibility, match funding,
partner agreements and evidence. Tick every box below. Anything you cannot tick is a task, not a paragraph.

1. COMPANY ELIGIBILITY

UK-registered company (or eligible RTO / academic
partner) with Companies House filings up to date.

Latest accounts filed; no overdue confirmation
statement.

Business size confirmed (micro, small, medium, large)
- it sets your grant intervention rate.

Subsidy control headroom checked across all grants
received in the last three financial years.

Not in financial difficulty under the funder's definition;
no undisclosed insolvency events.

Prior grant projects closed out with final claims and
reports submitted.

2. PROJECT FIT

The competition scope statement matches your project
without stretching the language.

Technology readiness level at start and end is stated
and defensible.

Project is a discrete, fundable piece of work with a
clear start and end - not business as usual.

Research category chosen (feasibility, industrial
research, experimental development) and consistent
with your costs.

You can explain what happens if the project does not
run - the counterfactual.

If a scope requirement needs a caveat to fit, expect to lose marks
on scope.

3. MONEY AND MATCH FUNDING

Total eligible project cost built bottom-up from labour,
overheads, materials, capital, subcontract and travel.

Match funding identified and evidenced (cash at bank,
facility, investor letter).

Cash flow tested for grant paid quarterly in arrears.

Subcontract spend within the competition cap and
suppliers named.

Labour rates calculated from real PAYE cost, not day
rates.

Finance contact ready to complete the funder's
financial viability forms.

4. TEAM AND PARTNERS

Named project lead with time allocated in writing.

Every partner's role, cost share and contribution
defined.

Lead partner eligible to lead under the competition
rules.

Collaboration agreement drafted or heads of terms
agreed.

Background IP owned or licensed, and foreground IP
ownership agreed.

Academic partners costed on the correct basis (fEC or
otherwise) and confirmed in writing.

5. EVIDENCE PACK

Market size with a cited source, not an internal
estimate.

Competitor and freedom-to-operate review written
down.

Letters of support from customers or partners
requested early.

Technical results, pilots or prototypes summarised with
data.

Risk register with technical, commercial and delivery
mitigations.

6. COMPLIANCE AND GOVERNANCE

Ethics, data protection and regulatory approvals
identified.

Responsible innovation, net zero and equality impacts
addressed.

Export control and security review where relevant.

Board approval to commit match funding and staff
time.
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MAIN PROGRAMMES AND WHAT EACH ONE REALLY TESTS

PROGRAMME WHO IT SUITS SCORED HARDEST ON

Innovate UK competitions Single company or collaborative R&D
across all sectors.

Scope fit, innovation, commercial impact, credible
delivery plan.

Innovate UK Investor
Partnerships

Grant matched alongside a qualifying
equity investor.

Investor commitment, growth case, use of grant vs
equity.

Innovation Loans Late-stage R&D close to market for
growing SMEs.

Repayment capability, route to revenue, security
position.

Horizon Europe (Pillar 2) Large collaborative consortia across
Europe.

Consortium balance, work package design,
exploitation and dissemination.

EIC Accelerator Deep tech scale-ups; grant plus
optional equity.

Breakthrough claim, market creation, team, evidence
of traction.

Eurostars Two or more SMEs from different
member countries.

Market-driven R&D, partner complementarity,
two-year delivery.

KTP Graduate-led knowledge transfer with
a university partner.

Knowledge gap, academic fit, embedded capability
after the project.

SBRI / departmental challenges Pre-commercial procurement against
a public sector need.

Understanding of the buyer's problem and adoption
route.

Defence and security funding Dual-use and defence innovation
calls.

Operational relevance, security clearance and export
control readiness.

ARIA / ATI / Faraday and sector
programmes

Sector or mission specific R&D
funding.

Ambition against the programme mission, sector
credibility.

7. WRITING AND SUBMISSION

Every question answered against the published
assessment guidance.

Word or character limits respected without deleting
evidence.

Appendices only where the competition allows them.

Gantt chart, work packages and deliverables
consistent with the finance form.

Internal red-team review by someone outside the
project.

Portal account, roles and finance sections completed
days before the close, not on the day.

Portals slow down in the final hours. Aim to submit at least 48
hours early.

8. REALISTIC TIMELINE

Six to eight weeks from decision to submission for a
strong first-time application.

Two to three weeks extra for collaborative projects
with partner agreements.

Founder time budgeted: roughly six to ten hours in
total when we write it with you.
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